
May 21, 2018 

 

Dear Parents, Guardian, Staff and Community, 

 

For the second time in just over three months, all schools and government offices in the 

Commonwealth of Pennsylvania are lowering the American flag to half-staff in memory of 

those injured and killed in a school shooting.  For the second time this year, school officials 

are writing a letter to parents and students trying to calm frayed nerves, give assurances 

and help school communities heal.  For the second time this year, we as a nation are 

wondering what we can do to keep the children safe at school.  

 

As individuals, we once again have our concern raised for the safety of our own children, 

neighbors’ children, friends’ children, co-workers’ children and for the children we do not 

know personally.  We grieve for the senseless loss of life.  Our emotions are raw – anger, 

sadness, fear, outrage, inability to respond and disbelief.  And once again, from listening to 

the news this weekend, it appears that there is reinvigoration of the national debate 

surrounding school safety.  Respectfully, I find it to be a national tragedy that our children 

and grandchildren must live with the worry or even fear that this type of event could occur 

at their school.   

 

As a District, we have and will need to assess continually what more we need to do to keep 

the students and staff safe.  Over the last few years, the Board of School Directors has 

authorized millions of dollars in safety improvements, ranging from physical 

enhancements, to mental health counselors to security personnel.  We continually work 

with the local police departments and practice emergency drills.  This coming school year, 

the Board of School Directors has, due in large part to the significant funding support from 

the Phoenixville Community Health Foundation and the Phoenixville Community Education 

Foundation, added a wellness position and another social worker/home visitor position to 

help address the challenges faced by our students and families.  Additionally, the District 

has applied for a grant from the Commonwealth seeking additional funds for more security 

personnel for the upcoming school year. 

 

Additionally and I believe most importantly, we must continue to listen to and in numerous 

cases learn how to listen to the children.  The art of listening is challenging, it takes time 

and it can be difficult.  Hindsight is 20/20, and it is also too late when it comes to a school 

shooting.  In almost all cases, there are telltale signs that if acted upon, may have 

prevented the tragedy from taking place.  Too often, when a child starts to share, we as 

adults will tend to give advice, only half-listen or tell the child that all will be OK.  Listening 

takes time and is difficult.  As a District, we work hard at to hear what the students are 

saying every day.  As a community, we must keep on listening and then reporting what we 

have learned to the authorities – parents, police, administrators, teachers, staff, and public 

officials.  In doing so, we may be able to stop the next tragedy from occurring.  

 

The school year is winding down, but our need to keep listening and learning from the 

children, what we need to do to keep them safe will and must continue.  As a District, we 

will again meet with the police, learn from them, review the safety plans in place and work 

to further improve those plans and if needed add more layers of security.  You can help by 



sharing with us when you see something or hear something that concerns you.  The 

collective community has been and always will be the eyes, ears and heart that keeps the 

children safe.   

 

How I ended my last letter remains how I will end this letter. 

 

Phoenixville is a community of caring.  Phoenixville exemplifies the spirit of Together We 

Can and Will keep our children and community safe.  Again, thank you for all you are doing 

as we work together to keep our Phoenixville students and community safe.  It takes a 

village.  Thank you for being an important part of the village.  

 

Respectfully, 

 

Alan 

 

Alan D. Fegley, Ed.D. 

Superintendent of Schools 

 

 

Phoenixville Area School District 

386 City Line Avenue 

Phoenixville, PA 19460 

 

Phone: 484-927-5010 

 

 
 
Tell me and I’ll forget.  Show me and I’ll remember. Get me involved and I’ll learn. 

Unknown 
 
 


